Entrust SDA - KPI performance, April to August 2023

|Curricu|um Development & Support KPIs and Volumetrics report 2023-24

Key Performance Indicators
c°;:fa°t Measure Target Information Required i?lzttzuf: Apr-23 | May-23 | Jun-23 | Jul-23 | Aug-23 | Sep-23 || 2023-24 YTD
Customer Schoscilasg:?derated for key The number of Customer Schools
moderated for key stage 1 31 0 29 1 0 30
CDS 1 N 25%
(*a minimum of 25%, may be more as The total number of Customer Schools
schools are moderated on a 4 year delivering key stage 1 115 0 112 0 0 112
cycle) % 27.0% - 25.9% - - - 26.8%
The number of Customer Schools that
have been moderated for key stage 1 and
Customer Schqols moderated for Key . have received a report 31 0 29 0 0 29
CDS 2 Stage 1 receive a report from the 100% The total number of Customer Schools that
JVCo have been moderated for key stage 1 31 0 29 0 0 29
% 100.0% -l 100.0% - - - 100.0%
Customer Schools moderated for key
stage 2 writing The number of Customer Schools
moderated for key stage 2 writing 26 0 25 2 0 27|
CDS 3 (*a minimum of 25%, may be more as 25%  [The total number of Customer Schools
schools are moderated on a 4 year delivering key stage 2 101 0 99 0 0 99
cycle) % 25.7% - 25.3% - - - 27.3%
The number of Customer Schools
moderated for key stage 2 writing and
Customer Schools moderated for key ., |receive a report from the JVCo 26 0 25 0 0 25
CDS 4 stage 2 writing receive a report from 100% The total number of Customer Schools
the JVCo moderated for key stage 2 writing 26 0 25 0 0 25
% 100.0% -l 100.0% - - - 100.0%
Key Stage 2 security - Customer
Schools receive a monitoring visit The number of Customer Schools that
before, during or after test periods have received a monitoring visit before,
cDS 5 10% during or after test periods 13| 9 0 0 0 9
(*a minimum of 10%, may be more as The total number of Customer Schools
schools are monitored on a 4 year delivering key stage 2 125 99 0 0 0 99
cycle) % 10.4% 9.1% - - - - 9.1%
Customer Schools monitored for year The number of Customer Schools that
1 & 2 phonics have received a monitoring visit before,
o during or after test periods 14 0 12 0 0 12
CbS6 (*a minimum of 10%, may be more as 10% e total number of Customer Schools
schools are monitored on a 4 year delivering key stage 1 115 0 112 0 0 112
cycle) % 12.2% - 10.7% - - - 10.7%




The number of security breaches notified to

the Customer as soon as known 1 0 1 0 1
CDS 7 KS2 security — breaches notified to the 100% The total number of security breaches that
Customer once known. ° |should have been reported to the
Customer as soon as known 1 0 1 0 1
% 100.0% - 100.0% - - 100.0%
The number of dangerous incidents
reported to the Customer's health & safety
team within 24 hours 0 0 0 0 0
CDS 8 He_‘”:jlth ?nd Safr?tz ?ci?r:lcec- dtangervous 100% The total number of dangerous incidents
Ln:zgltin&ssr:&? (taean: wﬁhinu; 4Ohmoeurr2 ° |that should have been reported to the
Y Customer's health & safety team within 24
hours 0 0 0 0 0
% - - - - - -
The number of Customer schools that have
DS 9 Customer Schools receive *CLEAPSS 100% received CLEAPSS updates from the JVCo 228 0 0 39 39
update from the JVCo ° | The total number of Customer schools 228 0 0 39 39
% 100.0% - - 100.0% - 100.0%
. ] The total number of Customer Schools that
Customer Schools receive annual have received the annual SACRE report
cos 10 |3ACRE Gendr Ay Gt .1y |fom h o f o ; °
g P The total number of Customer Schools 0|| 0 0 0 0||

JVCo

%




|Governor Services KPIs and Volumetrics report 2023-24

Key Performance Indicators

c°;:;f‘°‘ Measure Target Information Required i‘:;‘:tzuf: Apr-23 | May-23 | Jun-23 | Jul-23 | Aug-23 | Sep-23 | 2023-24 YTD
The number of LA Governors recruitment
processes completed within agreed
LA (Local Authority) Governors timescale 36 4 5 2 2 1 14|
GOV 1 |recruitment processes will be 95% |The total number of LA Governor
completed within agreed timescale recruitment processes that should have
been completed within agreed timescale 36 4 & 2 2 1 14
% 100.0% 100.0%| 100.0%| 100.0%| 100.0%| 100.0% - 100.0%
The number of schools forum supported
elections that ran to agreed timescale 1 0 1 0 0 0 1
Gov 2 |Schools Forum supported elections 100% The total numbgr of school forum
run to agreed timescale supported elections that should have run
to agreed timescale 1 0 1 0 0 0 1
% 100.0% - 100.0% - - - - 100.0%
for PSSC that have run to agreed
Parent governor elections for timescales 0 0 0 0 0 0 0
GOV 3 Properous Staffordshire Select 95% The t.otal number of parent governor
Committee (PSSC) run to agreed elections for PSSC that should have run
timescale to agreed timescales 0 0 0 0 0 0 0

%




[Minority Ethnic Achievement Service KPI & Volumetric report 2023-24

Key Performance Indicators

c°;:f°t Measure Target Information Required i‘:;‘:tzuf: Apr-23 | May-23 | Jun-23 | Jul-23 | Aug-23 | Sep-23 || 2023-24 YTD
The number of requests for support for
newly arrived pupils including asylum
seekers that have been responded to
Requests for support for newly arrived within 2 Working Days 111 1 2 1 2 0 6
MEAS1 [Asylum Seeker pupils,are 100% [The total number of requests for support
acknowledged within 2 working days for newly arrived pupils including asylum
seekers which should have been
responded to within 2 Working Days 111 1 2 1 2 0 6
% 100.0% 100.0%| 100.0%| 100.0%| 100.0% - . 100.0%
The number of responses to the service
questionnaire that rated the support
MEAS?2 Service Users rate the support 00% received as 'good' or 'excellent’ 22 0 0 0 0 0 0
received as good or excellent ° |Those that responded to the relevant
question within the service questionnaire 22 0 0 0 0 0 0
% 100.0% - - - - - . -
The number of initial needs assessments
completed for newly arrived asylum
seekers within 6 working weeks of the
Initial needs assessments for newly request for support from Customer Schools 98 0 5 5 6 0 16
MEAS3 arrived asylum seekers completed 95% The total number of initial needs
within 6 working weeks of the request assessments completed for asylum
for support from the Customer School seekers that should have been completed
within 6 weeks of the request for support
from Customer Schools 98 0 5 & 6 0 16
% 100.0% - 100.0%| 100.0%| 100.0% - . 100.0%
The number of requests for support for
Requests for support for Pupils pupils causing concern that have been
Causing concern (inc|uding EMAG I’eSponded to within 2 Working DayS 12 0 0 1 0 0 1
MEAS4 |schools), translation / interpretation 100% |The total number of requests for support
and accessing follow up support are pupils causing concern which should have
acknowledged within 2 working days been responded to within 2 Working Days 12 0 0 1 0 0 1
% 100.0% - -[  100.0% - - E 100.0%




|Behaviour Health & Wellbeing Service KPI & Volumetric report 2023-24

Key Performance Indicators

c°;:f°t Measure Target Information Required i‘:;‘:tzuf: Apr-23 | May-23 | Jun-23 | Jul-23 | Aug-23 | Sep-23 | 2023-24 YTD
The number of responses to the service
Service Users rate the primary qUeStiOnnaire that rated the support
behaviour support service as good or o received as 'good' or 'excellent’ 56 1 & 2 0 0 6
BHW1 excellent (annual service 90% Those that responded to the relevant
questionnaire) question within the service questionnaire 56 1 & 2 0 0 6
% 100.0%|  100.0%| 100.0%| 100.0% - - 100.0%)
|Financia| Services KPls and Volumetrics report 2023-24
Key Performance Indicators
c°;gfa°t Measure Target Information Required i?lzttzuf: Apr-23 | May-23 | Jun-23 | Jul-23 | Aug-23 | Sep-23 || 2023-24 YTD
The number of schools that are likely to get
into financial difficulties (as identified via
. ) ) proactive monitoring by the JVCo) which
“"Schools that are likely to get into are reported to the Customer within five (5)
fman(_:lal dlfflc_ultl_es (ss I;ier\ljtl\jlgd via Working Days 75 27 27 27 27 27 135
FIN1 proactive monitoring by t e 9) a'® | 100% [The total number of schools that are likely
reported to the Customer within five (5) . . e . .
: . I to get into financial difficulties (as identified
Working Days of the JVCo identifying . . Y
a financial issue via proactive monitoring by the JVCo) and
which should have been reported to the
Customer within five (5) Working Days 75 27 27 27 27 27 135
% 100.0% 100.0%| 100.0%| 100.0%| 100.0%| 100.0% 100.0%"
|HR Academy Conversion Service KPIs and Volumetrics report 2023-24
Key Performance Indicators
c°;:f°t Measure Target Information Required i‘:;‘:tzuf: Apr-23 | May-23 | Jun-23 | Jul-23 | Aug-23 | Sep-23 || 2023-24 YTD
Number of New Employers who are
provided with their final staffing information 0 0 0 1 2
at least 28 days prior to the agreed
All final staffing information provided to Conversion Date 1 3
HR1 a New Employer at least 28 days prior | 100% |The number of New Employers who should
to the agreed Conversion Date have been provided with their final staffing 0 0 0 1 2
information at least 28 days prior to the
agreed Conversion Date 11 3
% 100.0% - - -| 100.0%| 100.0% 100.0%)




|Staffordshire Learning Technologies Services KPls and Volumetrics report 2023-24

Key Performance Indicators
c°;:f°t Measure Target Information Required i‘:;‘:tzuf: Apr-23 | May-23 | Jun-23 | Jul-23 | Aug-23 | Sep-23 || 2023-24 YTD
The number of SLN accounts created
within 5 Working Days of the request 234 ) 5 15 34 & 62
SLT1 SLN accounts created within 5 100% The number of SLN accounts that should
Working Days of the request ° |have been created within 5 Working Days
of the request 234 5 5 15 34 & 62
% 100.0% 100.0%( 100.0%| 100.0%| 100.0%| 100.0% - 100.0%
The number of support calls to the JVCo
from Customer Schools regarding SIMS
that are successfully closed within agreed
Support calls to the JVCo from timeframes 3644 99 230 270 279 54 932
SLT2 Customer Schools regar_dlr_lg SIMS are 95% |The number of support calls to the JVCo
successfully closed within agreed from Customer Schools regarding SIMS
timeframes 9 9
that should have been successfully closed
within agreed timeframes 3650 101 240 270 285 54 950
% 99.8%|  98.0%| 95.8%| 100.0%| 97.9%| 100.0% - 98.1%|




|Catering Services KPIs & Volumetrics report 2023-24

Key Performance Indicators

be carried out each Contract Year)

comnlatad

%

c°;:f°t Measure Target Information Required i‘:;‘:tzuf: Apr-23 | May-23 | Jun23 | Jul-23 | Aug-23 | Sep-23 || 2023-24 YTD
Cat1 Less than 10 formal complaints <10 |Total number of formal (written) complaints
annually 0 0 0
The number of complaints acknowledged
All Customer complaints (through any within 1 Working Day 0 0 0
Cat2 media) to be acknowledged by the 100% The total number of complaints received
JVCo within 1 Working Day of receipt ° |that should have been acknowledged
of complaint within 1 Working Day 0 0 0
Y% - - - - c - -
The number of complaints resolved by the o
) JVCo to the satisfaction of the Customer = ©
N compeaints to be resolved by the within 10 Working Days 0 o X R4 0
Cat3 0 fo the satistaction of the . 100% |[The total number of complaints received o)
Customer as soon as possible and in L ° o)
t within 10 Workina D that should have been resolved within 10 & =
any event within orking Days Working Days 0 of S = 0
% 5 S
(] - - - - o © - -
The number of people that responded to o -E
. . the annual survey and stated that they o
Cata oAnnugI Cugtomgr sat|sfact|9n survey - | gno, | were satisfied with the service 0 0 O 0
% satisfaction with the service Those that responded to the annual survey 0 0 0
% - - - - - -
All quality audits shall be scored 90% The number of quality audits that scored
or better by the Customer 90% or better 0 0 0
Cat5 90% [TTTE Totar MUMDET OT qUanty auans
(NB. A minimum of 4 quality audits to 0 0 0"




|Cleaning Services KPIs & Volumetrics report 2023-4

Key Performance Indicators

%

100.0%

c°;:f°t Measure Target Information Required i‘:‘:tzuf: Apr23 | May-23 | Jun-23 | Jul-23 | Aug-23 | Sep-23 || 2023-24 YTD
Sites inspected achieve “Acceptable’
l(BBrIItCI)SShcl)n:;ISitc?eogt;;:jzr::jnsg(i(;sggteion The number of sites inspected that have
o e achieved 'acceptable’ BICSc service
ci VIS.It process, measgred a minimum of 05% |standards 36 29 11 7 40
3 times a year per site)
*Acceptable BICSc service standards Total number of sites inspected 38 22 11 7 40
= 85%+ % 94.7% 100.0%| 100.0%| 100.0% 100.0%
Less than 10 formal complaints . . c
CI2 annually <10 |Total number of formal (written) complaints 6 2 0 0 S 2
The number of complaints responded to - ©
All Customer complaints (through any within 1 Working Day 6 2 0 0 ﬁ %’ 2
ci3 media) to be acknowledged by the 100% The total number of complaints that should — o)
JVCo within 1 Working Day of receipt ° |have been responded to within 1 Working 8 §
of complaint Day 6 2 0 0 ,.E - 2
% 100.0% 100.0% - - (@) 8 100.0%
The number of complaints resolved by the O -E
All complaints to be resolved by the JVCo to the satisfaction of the Customer )
JVCo to the satisfaction of the o, |within 10 Working Days 6 2 0 0 o 2
CI4 Customer as soon as oss|b|e and |n 100 /0 TTTCTULar TrTarmoTT UT COUTTTPTA TS TUTat STTouUTa
s pos have been resolved within 10 Working
any event within 10 Working Days oo 6 2 0 0 2
% 100.0% 100.0% - - 100.0%
The number of people that responded to
) ) the annual survey and stated that they
ci5 ;Annugl Customer satisfaction survey - | oo |were satisfied with the service 35 0 0 0 0
7o satisfaction with the service. Those that responded to the annual survey 35 0 0 0||




|Grounds Services KPIs & Volumetrics report 2023-24

Key Performance Indicators

%

100.0%

(DTS Measure Target Information Required ALt Apr-23 | May-23 | Jun-23 | Jul-23 | Aug-23 | Sep-23 || 2023-24 YTD
Ref outturn
Gr2 :ﬁii;ﬂ?n 10 formal complaints <10 [Total number of formal (written) complaints 2 0 0
The number of complaints acknowledged
All customer complaints (through any within 1 Working Day 2 0 0
Gr3 media) to be acknowledged by the 100% |The total number of complaints that should
JVCo within 1 Working Day of receipt have been acknowledged within 1 Working 5
of complaint by the JVCo Day 2 0 0 =
% 100.0% - | R &
The number of complaints resolved by the Ll E
) JVCo to the satisfaction of the Customer k3] o
All complaints tg be r_esolved by the within 10 Working Days 2 0 0 ® S
Gr4 JVCo to the satisfaction of _the . 100% |[The total number of complaints received c k3]
Customer as soon as possible and in that should have been resolved within 10 Q ©
any event within 10 Working Days i O =
Working Days 2 0 0 c
% 100.0% ; ; 8
The number of people that responded to
. . the annual survey and stated that they
Gr5 oAnnugI customer satisfaction survey - | o0 |were satisfied with the service 5 0 0
% satisfaction with the service Those that responded to the annual survey 5 0 0




|Strategic Property Services KPI & Volumetric report 2023-24

Key Performance Indicators
c°;:f°t Measure Target |Information Required i‘:;‘:tzuf: Apr-23 | May-23 | Jun23 | Jul-23 | Aug-23 | Sep-23 || 2023-24 YTD
The number of clients (end users) after
each project that are ‘satisfied’ or better
Percentage of clients (end users) after with the service and the quality of the work
PROP1 each prc_)ject that are ‘satisfied’ or _ 95% or |undertaken. 51 0 0 0 0 0 0
better with the service and the quality better Number of completed surveys 52 0 0 0 0 0 0"
of the work undertaken. -
Number of surveys sent to clients 98 0 0 0 0 0 0
% 98.1% - - - - - - -
The number of health and safety
occurrences by consultancy staff that are
Number of health and safety notifiable under RIDDOR on schemes
PROP2 |occurrences by consultancy staff that 0% being managed by the JVCo 0 0 0 0 0 0 0
are notifiable under RIDDOR on The total number of health and safety
schemes being managed by the JVCo occurrences by consultancy staff on
schemes being managed by the JVCo 0 0 0 0 0 0 0
) The number of projects that are delivered
Percentage of projects that are to within +/- 10% of the authorised by the
deI|vergd to within _+/_ 10% of the Customer of the scheme for projects over
prOp3  |&Xpenditure authorised by the 95% |£250,000 (excluding fees) in value 0 0 0 0 0 0 0
Customer of the scheme for projects -
over £250,000 (excluding fees) in or better The total number of projects over £250,000
value. ’ (excluding fees in value) that are delivered 0 0 0 0 0 0 0
The number of projects within the property
capital programme (agreed between the
Percentage of the property capital Parties) completed in money terms within
PROP4 programme (agreed between the 95% [the Contract Year 0 0 0 0 0 0 0
Parties) completed in money terms The total number of projects within the
within the Contract Year. or better |property capital programme (agreed
between the Parties) for the Contract Year 0 0 0 0 0 0 0
The number of feasibility projects that are
delivered within the timeframes agreed
Percentage of feasibility projects that | 95% |between the Parties 0 0 0 0 0 0 0
PROP5 are delivered within the timeframes The total number of feasibility projects
agreed between the Parties. or better |which should have been delivered within
the timeframes agreed between the Parties 0 0 0 0 0 0 0
The number of D1 emergency repairs on a
. Customer site reported to the Customer
Tnﬁ-J\CC\?,St?a-‘" |niorm t‘he le}omer 95% |within 1 Working Day 337, 18 18 22 21 79




WILITL 1 VWOIRINY Ldy Urany U . The total number of D1 emergency repairs
PROP6 emergency repairs on a Customer site on a Customer site which should have
(Any such repairs shall be at the cost |or better b s
een reported to the Customer within 1
of the Customer). Working Day. 337 18 18 22 21 79
% 100.0% 100.0%| 100.0%| 100.0%| 100.0% 100.0%
The number of D1 emergency repairs on a
Customer School site reported to the
The JVCo shall inform the Customer Customer School / the Customer within 1
within 1 Working Day of any D1 95% |Working Day 891 22 37 83 69 211
PROP7 emergency repairS ona Customer TTTE TOar TanToeT Ur o' ?Illvlylvllby Tepans
School site (Any such repairs shall be on a Customer School site which should
at the cost of the Customer School) or better|have been reported to thfe (?ustomer.
Ec’:‘ﬁool / the Customer within 1 Working 891 29 37 83 69 211
% 100.0% 100.0%| 100.0%| 100.0%| 100.0% 100.0%
All planned and remedial maintenance
works are updated in the JVCo’'s AMS
All ol dand dial maint system within the *agreed timescale 0 0 0 0 0 0
planned and remedial maintenance - -
system within the *agreed timescale the JVCo’s AMS system within the *agreed
timescale 0 0 0 0 0 0
% i - - - - J
The number of complaints acknowledged
within 1 Working Da 0 1 0 1 0 2
All complaints (through any media) to The total numbSr of )c/:omplaints received
PROP10 |be acknowledged by the JVCo within 1| 100% that should have been acknowledaed
Working Day of receipt of complaint s ) 9
within 1 Working Day 0 1 0 1 0 2
% { 100.0% - - - 100.0%




